
 1 

Caledon Hills Bruce Trail Club Annual General Meeting  

Reports from the Board of Directors 

April 8, 2018 

AGM April 8, 2018:  AGENDA        

ANNUAL GENERAL MEETING 
Sunday, April 8, 2018, 2pm 

At Caledon Village Place 

2:00 PM        Welcome to Members and Guests    Bob Ferguson 

• Adoption of Minutes of 2017 Annual General Meeting Marilyn Ross 
 

• Reports from the Board 
Treasurer’s Report      Andree Zeritsch 

President’s and Board Members’ Reports  Board Members 

    

• Club Elections followed by an Introduction of the  Bob Ferguson 
2018 - 2019 Board of Directors 
 

• Meeting Adjournment      
     
3:00 PM       Guest Speaker – Beth Gilhespy,  “Fossils in Ontario” 

        
4:00 PM       Pot Luck Dinner 
 
4:30 PM       Silent Auction Closes 
   

There will be a short meeting of the 2018-2019 Board of Directors immediately 

following the meeting adjournment. 
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AGM April 9, 2017:  Meeting Minutes         

- President Bob Ferguson welcomed all the people in attendance and brought the meeting to 
order at 2:00 PM.  He thanked Jackie and her staff for setting up the meeting. 

-  There were roughly 50 people in attendance. 

- Minutes of the 2016 Annual General Meeting were adopted as reported and a motion was 
put forth to accept them.  This motion was seconded by Peter Leeney and the motion was 
carried. 

-  The Treasurer reported that the CHBTC has gone from a Cash to an Accrual basis of 
accounting.   Reports will look different because we are recording based on timing of events 
rather than when cash is actually received or spent.  We keep track of these differences on 
the Balance Sheet.  In the year ended 2016, the balance sheet shows that our Cash position 
has improved year over year by about $6,000.  Regarding the Budget vs Actuals, Net Income 
for the year of $5,300 compared to a budgeted loss of $4,800.  Our Income was $3,000 more 
than budgeted in the area of advertising, Christmas tree sales and hiking income whereas 
Expenses were $7,000 below budget with most of the savings in trail maintenance, event 
costs, and hiking expenses. 

- The 2017 Budget was approved by our board in our January meeting. 

- We are forecasting a loss of $13,600 because we are planning to donate $15,000 to the BTC 
this year.  This brings the club donations to the BTC since inception to over $100,000.  We 
have liquidated our $7,500 in term deposits to provide the cash flow required. 

- A Cash Flow forecast is provided on the last page of the financial report.  We are looking 
forward to another great year here at the Caledon Club. 

- The 9 Club Treasurers met with the BTC in February.  It is the intention to combine financial 
information of all the clubs and include it in the formal BTC financial statements hopefully 
next year. 

- Andree Zeritsch made a motion to have the 2016 Financial Statements and the 2017 budget 
accepted as read. 

- This motion was seconded by June Leeney and carried… 

Additional Comments by Board Members Include: 

- President made mention of Emily Stitt has recently added the duty of “Trail Captain” to her 
present contribution to the CHBTC.  

- Jean Kerins made mention that she will be taking on the “Earth Day” project. 

- Marisa Jokelainen made mention that she will be taking on “BTC Day”. 

- David Lamb noted that he has been elected to a 3 year term with the BTC regarding “Risk 
Management”. 
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- Marilyn Ross mentioned that the “Wild Flower “badge is new this year and that there is 
special badge coming out to celebrate Canada’s 150th anniversary. She will also be 
coordinating the passing of the baton celebration as the baton is “hiked” from Niagara to 
Tobermory.  

- Rob Martin commented that the Tuesday Hikers need better weather.  Lol 

- Christine Elliott informed the group that we have just surpassed 2 other clubs with our 
Facebook followers. 

- Janice McClelland introduced a future fundraising proposal whereby the CHBTC could sell 
tickets to the screening of the movie “The Call of the Forest”.  She feels that this could be an 
excellent fundraiser that really coincides with the general interests of our club and fellow 
outdoor enthusiasts.  She feels that this movie could be screened at either the theatre in 
Guelph or Elora and would be an excellent fundraising opportunity for our club. Stay tuned 
for she is working on a date and a location…Another important comment from Janice is that 
the BTC is currently ramping up its fund raising efforts to purchase the remaining 40% of the 
land it needs to secure the Bruce Trail.  The current timeline to accomplish this is about 20 
years.  A somewhat new initiative also includes trying to reach out to the perhaps more 
wealthy folks to raise much of this money. An additional campaign would entail creating a 
“Heritage Club” whereby people from this segment of the population could leave a bequest 
in their Wills thereby leaving money to the BTC when they pass on. 

- It is to be noted that David Lamb has been elected to a 3 year term as Caledon Club director 
to the BTC board. David is also the Chair of the BTC Risk Management Committee. 

- New Business was none. 

- Judy Leeney coordinated the election process for the Board of Directors. 

- List of Directors that are up for election for the Board are as follows:  Jackie Clark, Louise 
Carberry, Colleen Darrell, Bob Ferguson, Gary Hall, Marisa Jokelainen, Sally Ker, David Lamb, 
Peter Leeney, Janice McClelland, Diane McKenzie, Joan Richard, Marilyn Ross, Carol 
Sheppard, Fred Somerville, Ted Stephenson, Andree Zeritsch. 

- Club elections were held followed by a short Board Meeting. 

- Peter Leeney was our Guest Speaker and did a very informative, entertaining and witty 
presentation on a recent hike he did in the Rockies with the “Skyline Hikers”. 

- Meeting was adjourned. 

- This was followed by an excellent Pot Luck meal. 
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President’s Report         Bob Ferguson 

The past year has a very active one for our Club and the reports from the Directors and Support 

Volunteers will highlight the many activities and accomplishments.   

One of the major highlights was the BTC Annual Donor Night held November 2, 2018.  Our 

Club has reached the “Protector of the Biosphere Reserve” level in the BTC donor recognition 

program.  Our cumulative giving as of the end of F2017 (June 30) was $117.840.27!  I was 

honoured to receive this award on behalf of our Club.  BTC donations from our Club continued 

for a total of $35,000 in 2017.  Congratulations to all Caledon Hills Bruce Trail Club members 

for attaining this incredible level of donations to help secure the Trail for everyone, forever!   

Another impressive fact is that Caledon Hills Club membership is 974, an increase of 124 since 

May 2017.    

I continue to be impressed with the level of commitment and interest form the many volunteers 

who make our Club a success.  Six times a year the Club Directors and Support Volunteers meet 

to review progress and make decisions about Club activities.   There is a great deal of experience 

and knowledge with our volunteer board members, and we have been fortunate to have some 

new people join the group.  This adds a fresh approach and together with experience of others 

makes me realize how fortunate we are to have this group of 20+ people leading the way.   

Marisa Jokelainen, Director at Large, is resigning from the Board and we appreciate her 

support, especially role coordinating the highly successful 2016 Bruce Trail Day.    

Amy Darrell, Secretary, is resigning from the Board to pursue several other commitments and 

we appreciate Amy’s support over the past year.   

Carol Sheppard, Landowner Relations, has decided to step down from her Director role after 

many highly successful years of service.  Carol will remain active in Landowner Relations 

working with the new Director.  Carol has agreed to move to a Director-at-Large role in the Club 

which is good news that she will continue to add her valuable insights at Board meetings.   

Louise Carberry, Publicity Director, is moving to take on the Landowner Relations Director 

role.  Louise and Carol will work together to ensure a smooth transition in this very important 

role.  Louise will also remain active in Publicity to support the new Director.   

Julia Leon has agreed to add her name to the slate of Directors to be elected / confirmed at 

today’s AGM.  Julia wishes to become the Publicity Director and we welcome her to the Board.  

Julie will be supported by Louise to ensure a smooth transition.   

Sally Cohen is rejoining the Board as Secretary.  We are delighted to welcome back Sally back 

to help guide the Club and fulfill the very important Secretary role.   
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Heather Murch is joining the Board as Director at Large.  We are excited to have Heather join 

us and are looking forward to working with her.   

Peter Leeney, Director at Large:  One of Peter’s key contributions is to coordinate the annual 

Fall Colours End-to-End hike on Thanksgiving weekend.  We are actively looking for someone 

to take on this important role to relieve Peter after many years of excellent service.   

 

 

Slate of Candidates for the 2018 – 2019 Board: 

• Andree Zeritsch 

• Bob Ferguson 

• Carol Sheppard 

• Colleen Darrell 

• David Lamb 

• Diane McKenzie 

• Fred Somerville 

• Gary Hall 

• Heather Murch 

• Jackie Clark 

• Janice McClelland 

• Joan Richard 

• Julia Leon 

• Louise Carberry 

• Marilyn Ross 

• Peter Leeney 

• Sally Cohen 

• Sally Ker 

Many thanks to the board directors and support volunteers for a fantastic year!   
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Treasurer’s Report        Andree Zeritsch 

Notes Financial Report and Budget 

CHBTC AGM April 8, 2018 

 
As noted in the Spring Edition of the Caledon Comment, the Club reached the   
“Protector of the Biosphere Reserve” level at the 2017 Donor Awards Evening. As of June 30th, 2017 the 

Club’s cumulative giving was $117,840. 

Since the Tuesday Hikers have been donating thru the Club, they have raised almost $5,000! 

Year ended 2017 

Balance Sheet shows that our assets have reduced from $25,909 to $16,820.  This is due to the fact we 

cashed in our term deposit of $7,550. Our cash position remains the same year over year of $15,700. 

Budget vs Actual Income and Expense 

We incurred an $8,600 loss compared to a budgeted loss of $13,600.  The loss is as a result of our 

$35,000 donation to the BTC.  In addition to a budget of $15,000 we passed on an additional $20,000 in 

donations received.     

Income exceeded budget by $24,000.  Fundraising, Badge sales, and unplanned donations.  Income was 

$23,000 higher than in 2016.   

Expenses exceeded budget by $19,000 because of the donation to the BTC and were $ 36,000 higher 

than in 2016  

2018 Budget 

This budget received board approval at our January meeting. 

We are forecasting a loss of $10,300 compared with 2017 budget loss of $13,600. 

We are planning a donation of $15,000 to the BTC this year.  The major amount to be given in 

September and will be dependent upon cash flow at the time.   

The Club Financial Statement consolidation with the BTC has moved forward.  We successfully combined 

balances at June 30, 2017. The BTC will be introducing new software for the Clubs to use to record our 

financial activity.  This will automatically upload to the BTC general ledger, simplifying the consolidation 

process.  Hopefully, by the 2019 BTC year end, Club numbers will be included in the audited financial 

statements. 

After you have time to look at all the numbers, if you have questions please contact me.  My email 

address is andree_zeritsch@rogers.com.                    

mailto:andree_zeritsch@rogers.com
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Caledon Hills Bruce Trail Club 

Balance Sheet 
As of December 31, 2017 

   

 
 Total  

 
 As of Dec 31, 2017   As of Dec 31, 2016    

Assets 
  

   Current Assets 
  

      Cash and Cash Equivalent 

  
         Chequing  15,699   15,979  

      Total Cash and Cash Equivalent  15,699   15,979  

      Accounts Receivable (A/R) 

           Accounts Receivable (A/R)  254   531  

      Total Accounts Receivable (A/R)  254   531  

      Investments - Other  -     7,550  

      BTC HST Receivable  501   794  

      BTC Receivable  -     690  

      Cash Box Float  50   50  

      Prepaid Expense  315   315  

   Total Current Assets  16,820   25,909  

Total Assets  $16,820   25,909  

Liabilities and Equity 

     Liabilities 

        Current Liabilities 

           Accounts Payable (A/P) 

              Accounts Payable  -     40  

         Total Accounts Payable (A/P)  -     40  

         GST/HST Payable  (178)  -    

         Deferred Revenue  1,034   1,304  

      Total Current Liabilities  856   1,344  

   Total Liabilities  $856   1,344  

   Equity 

        Profit for the year (loss)  (8,602)  5,323  

      Retained Earnings  24,565   19,242  

   Total Equity  $15,964   24,565  

Total Liabilities and Equity  $16,820   25,909  
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      Saturday, Mar 03, 2018 05:55:10 AM GMT-8 - Accrual Basis 

Caledon Hills Bruce Trail Club 

Budget vs. Actuals 2017 and 2016 Comparative 

  

  Jan 1- Dec 31, 2017 2016 

  Actual Budget Remaining Actual 

Income         

   Bruce Trail Conservancy 9,861 9,581  (280) 9,326 

   100.001 BTC Membership Fees 8,010 7,700  (310) 7,632 

   100.002 BTC Trail Fees 1,598 1,650 52 1,463 

   100.005 BTC Life Member 253 231  (22) 231 

   102.001 Club Direct Donations 80    (80)   

   105.001 Grants 270 1,300 1,030 596 

   107.001 Advertising - Caledon Comment 2,561 2,800 239 3,663 

    Fundraising 20,557 14,278  (6,279) 8,941 

   109.001 Fundraising - Theatre 1,500 1,500 0 1,440 

   109.003 Fundraising - Elora Film 8,705    (8,705)   

   109.005 Fundraising-Train   4,778 4,778 4,376 

   109.006 Fundraising-Train draw   500 500 545 

   109.010 Fundraising-Sale of Christmas Trees 3,695 2,600  (1,095) 2,580 

   Hikes 5,763 4,350  (1,413) 4,551 

   112.001 Hikes -E2E Registration 2,325 2,300  (25) 2,430 

   112.003 Hikes - Badges 2,314 1,300  (1,014) 975 

   112.007 Hikes - Tuesday Hikers Loonie Fund 1,124 750  (374) 846 

    112.009 Hikes- Hike Leader Course       300 

   114.001 Bruce Trail Day-food sales 372 350  (22) 337 

   116.001 AGM - Silent Auction 310 100  (210) 51 

   116.003 AGM - Draw 212 100  (112) 126 

   118.001 Merchandise Sales 780 600  (180) 712 

   122.001 Miscellaneous Income 40    (40) 357 

   122.002 Miscellaneous - Other Inc. Donation Flow Thru 18,002    (18,002) 1,070 

   122.003 Miscellaneous Income-Winter Potluck  Auction 625 150  (475) 187 

   122.005 Miscellaneous Income-Winter Pot Luck Draw 151 100  (51)   

Total Income  $52,926   28,809   $(24,117)  $29,915  

Expenses         

  Trail Maintenance and Development 2,467  4,600  2,133  1,964 

   200.001 TD&M-Regular 1,088  3,000  1,912  1,464 
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   200.002 TD&M - Snow Plow 300  600  300  180 

   200.006 TD&M - General 314  300  (14) 320 

   200.007 TD&M-Equipment Purchases 765  700  (65)   

   202.001 Land Steward Expense 0  200  200    

   Newletter 6,249  6,147   (102) 6,876 

   204.001 Newsletter Costs - printing 4,532  4,476  (56) 5,082 

   204.002 Newsletter Costs - distribution 1,717  1,671  (46) 1,794 

   206.001 Donation to BTC 35,000  15,000  (20,000) 4,570 

   206.003 Donations to BTC-Tuesday Hiker 1,124  750  (374) 846 

   210.000 Bruce Trail Day 140  145  6  140 

   210.001 Bruce Trail Day - Food/drinks 490  500  10  427 

   Event Costs 8,894  5,503  (3,391) 4,464 

   212.101 Event Costs - Fundraising - Theatre 1,506  60  (1,446)   

   212.102 Event Costs - Fundraising - Train   3,407  3,407  3,155 

   212.104 Event Costs - Fundraising - Train - other 70  100  30    

   212.106 Event Costs -Fundraising -  BTC tax receipt 6,830  1,240   (5,590) 840 

   212.108 Event Costs - Fundraising-Christmas Trees cider expense 48  50  2  40 

   212.301 Event Costs - Winter Potluck - Speaker 100  100  0    

   212.302 Event Costs - Winter Potluck - Refreshments 197  200  3  173 

   212.305 Event Costs - Winter Potluck -Room Rental 143  146  3  143 

   212.307 Event Costs - Winter Potluck - Dish rental   100  100  52 

   212.309 Event Costs - Winter Potluck - Decorations   100  100  61 

   Hike Expenses 3,126  3,650  524  1,915 

   214.001 Hike Expense - E2E  Bus Rental 779  660  (119) 584 

   214.002 Hike Expense  - E2E Checkpoints/rovers   150  150  98 

   214.003 Hike Expense - E2E Badge 556    (556)   

   214.005 Hike Expenses - Badges 1,490  800  (690) 507 

   214.009 Hike Expenses - Student Outreach Project 270  1,500  1,230  596 

   214.013 Hike Expense - Trail Run   500  500    

   214.100 Hike Expenses - Miscellaneous 31  40  9  130 

   AGM 414  613  199  422 

   218.001 AGM - Speaker   100  100    

   218.002 AGM - Refreshments 219  200  (19) 236 

   218.005 AGM - Printing costs 52  60  8  51 

   218.007 AGM - Room rental 143  143  (0) 135 

   218.009 AGM - Dish rental   60  60    

   218.010 AGM - Decorations   50  50    

   220.001 Merchandise Costs 455  480  25  479 

   222.001 Advertising - Publicity 488  500  13  89 

   Web Expenses 239  320  81    

   224.001 Web Expenses - hosting 206  250  44  108 

   224.003 Web Expenses - Social Media 33  70  37    
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   Volunteer Recognition 438  950  512  516 

   226.001 VolunteerRecognition - Picnic - refreshments 40  300  260  354 

   226.003 Volunteer Recognition-Picnic 267  100  (167)   

   226.004 Volunteer Recognition-Volunteer Picnic 
rental/acknowledgement 130  450  320  162 

   226.006 Volunteer Recognition - Picnic - Speaker 0  100  100    

   Landowner Relations 126  750  624  426  

   228.001 Landowner Relations - miscl 126  400  274  149 

   228.05 Landowner Relations - Portapotty Hockley   350  350  277 

   Office Administration 1,415  1,545  131  1,012 

   230.001 Office Admin - postage, miscellaneous 343  220  (123) 163 

   230.003 Office Admin - Post Office Box Rental 162  180  18  176 

   230.004 Office Admin - Tourism Road Sign 140  160  20  158 

   204.003 Newsletter Costs -Director Liability 168  170  2  168 

   204.004 Newsletter Costs -Hike Ontario Fee   115  115    

   230.006 Office Admin - Quick Books 162  200  38  183 

   230.012 Office Administration - Unrecoverable HST/bad debts 440  500  60  164 

   232.001 Meeting expenses-Board room rental 258  259  1  276 

   234.001 Bank Charges 33  50  18  34 

   236.002 Sundry Expenses - Social Convenor   150  150  27 

   236.004 Sundry Expenses - Other/Archivist 174  200  26    

   236.006 Sundry Expenses - Membership matters   100  100    

Total Expenses  $61,528   $42,412   $(19,116)  $24,592  

Net Income (Loss)  $(8,602)  $(13,603)  $(5,001)  $5,323  

   
  Page 4 of 6 

NOTE:  See attached Board Approved Budget January 2018 
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Land Owner Relations Director       Carol Sheppard 

This year has been a bitter sweet year for me. I gave my notice last September, 

that I would not be seeking re-election for Landowner Relations. 

I really enjoyed doing this task for our club. With Dave Moule's guidance, once I 

started to get the hang of the role, I discovered that it was a great fit for me. I 

was pleasantly surprised by the amount of support the Bruce Trail got from 

private landowners. My very first handshake request letter produced a yes from 

the MacIntyres and that early success gave me a boost of confidence. 

We also receive quite a bit of support from the general public, I will never forget 

the time we were given the train crane delivery and a helicopter and crew of 4 to 

help install the big grate. That cold day in January 2007 was unforgettable. 

 

Our volunteers are inspirational and generous people. Another highlight for me 

was the grand opening party of the reroute from Airport Road to 5th Line. Dave 

and Sally had a wonderful party at their farm on that perfect September day in 

2009. 

I might be biased but I feel our board has got to be one of the best in the BTC. 

We've always had great leadership, people who always supported what I was 

trying to do. 

I was always very thankful that many of you came out for the landowner 

appreciation hikes. It warmed the hearts of our landowners and were very 

successful events because you came out in great numbers. One such event that 

stands out for me was the lovely day in October of 2011 when we unveiled the 

Dorothy Medhurst Side Trail but really, they were all enjoyable in their own way. 

In addition to informing our club of my decision, I let all of our landowners know 

that I would stepping down with a personal good bye while delivering calendars 

last fall. I will miss seeing them each year. 

You will still see me at club events but I am looking forward to spending lots of 

time with my grand kids. 8 years ago, I started piano lessons which requires lots 

of practice time and my son is renovating a home in Mono which will be a family 

project. 
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Thank you for giving me the opportunity to be part of a worthwhile and 

wonderful cause. 

Past President’s Report        Jean Kerins 

Caledon Comment: 

As editor of the Caledon Comment I would like to thank some key volunteers who make the club’s 

quarterly newsletter so interesting.  The Caledon Comment is produced with the combined efforts of 

several key volunteers.   To begin the process, Louise Porter sources advertisers, and the revenue from 

this advertising covers more than 30% of the printing and mailing costs.  Andree Zeritsch sends out 

invoices and collects the advertising revenue.  Several board members collect information for each 

edition, primarily Marilyn Ross, Rob Martin and me, and lots of other board members contribute 

regularly as well.  Helen Billing, our club archivist, is always a great source for pictures which makes the 

newsletter so much more interesting.  And I would be remiss if I didn’t give a shout out to Ross McLean 

who is one of our most significant contributors, ensuring that we have a wonderful volunteer profile to 

highlight each and every edition.  Once the newsletter has been “created” (I use Publisher) it heads off 

to Joan Richard who provides incredible proof reading services.  The amended version is sent to Mono 

Arts Graphic Design in Orangeville for printing.  I send out the electronic version at this point to about 

300 subscribers.  About a week later Diane McKenzie picks up the printed copies of the newsletter and 

takes them home for sorting as required by Canada Post.  Special sorting ensures we get a reduced 

mailing rate.  Every little bit helps!  Once sorted, Diane makes a final trip to the post office with her 

treasure and Voila! A few days later the new Caledon Comment is in your mail box.  Don’t forget though 

that the electronic version would have arrived by email about two weeks earlier, and every picture and 

every page of the electronic version is in colour!  So please consider subscribing to the electronic version 

to help us save on printing and mailing costs and so you can enjoy full colour! 

The Cheltenham Badlands: 

Most of you will have seen by now the new parking lot and viewing platform at the Badlands site.  The 

parking lot will hold 33 cars and two school buses.  This lot will not accommodate the increased traffic 

during the fall colours but it will alleviate traffic issues for a good part of the year.  The parking lot will 

not be open after dark or in the winter.  Trail reconfiguration on the site is still a work in progress and 

the site will not reopen until the trail work is completed.  Ontario Heritage Trust is carrying out these 

trail improvements as they must meet a different standard than the BTC requires for its footpath, in 

terms of accessibility, width, treadway, etc.  Trail connections to the new viewing platform are also 

required.  It is anticipated that we will have a spring opening and there is a public meeting scheduled for 

Thursday, April 5th.  If there is anything new to report arising from the public meeting I will do so verbally 

at the AGM on Sunday. 

Respectfully submitted by Jean Kerins 
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BTC Director’s Report        David Lamb 

Bruce Trail Conservancy Directors Report – April 8, 2018 
 
As a member of the Caledon Hills Bruce Trail Club Board of Directors and also a member of the 
Bruce Trail Conservancy Board of Directors I play a unique role in keeping the Caledon Hills 
Club updated on the latest initiatives that are being undertaken by the Conservancy.  In 
addition, I am also able to provide input to the Conservancy on the activities of the Caledon 
Hills Club and ensure that the interests of the club are understood at the Conservancy.  The 
Conservancy has five regularly scheduled Board Meetings and the AGM plus numerous 
committee meetings.  In addition to the regular meetings, over the past few months the Bruce 
Tail Conservancy 2025 Strategy has been developed by staff with the oversight of the Board.  
The communications plan is currently in process and will be shared with all in the near future. 
 
In conjunction with the BTC Board meetings, there is also a Club Communications Committee 
meeting which includes representatives from the nine BTC clubs. These meetings allow for a 
free exchange of information across the clubs.  As an example, there is a proposal to have a 
meeting of Hiking Directors from all clubs to exchange ideas and information on different items 
such as end-to-end hike dates, club trail angels and questions regarding a single online 
calendar of hikes on the Bruce Trail and other items from clubs. 
 
As part of the BTC Board, there are opportunities to support the broader organization through 
involvement in its committees.  Currently, I am the Chair of the Risk Committee. The role of this 
committee is to systematically perform risk assessments on all aspects of the BTC and to help 
develop mitigation strategies to reduce these risks and their potential impact on the 
Conservancy and their clubs. 
  
Submitted by David Lamb 

 

Hike Coordinator’s Report        Marilyn Ross 

Hike Coordinators Report 

Hiking 

Our hike leaders are the key to our hiking program. Thank you to all the hike leaders as they provide 

such a valuable service to us all with their hikes which includes the planning, pre hiking and 

preparations. 

Louise Carberry has been taking the lead on our popular Bed and Breakfast hikes in 2017 and she has 

planned a spring hike this year with Joyce Redford in the London area. 

If you are interested in co-leading any of these hikes please let Louise Carberry or myself know. With a 

variety of hike leaders for these, we will continue to be able to offer varied hiking further from home. 
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Badges 

To celebrate Canadas 150th birthday, the Caledon Club developed five Historical hikes in our section. This 

has been such a popular badge, we ran out of them in early Dec 2017 so we have ordered more. Hikers 

completing this badge have told us they have had a great deal of fun looking for and photographing the 

required items. So we will continue to hand out this special badge in 2018 until they are gone. 

Hike Listings 

For the first time, this past year, hikes have been listed in the Caledon Comment in an abbreviated 

format. 

For the full details of each hike, hikers will go to the website. So far there have not been any reported 

concerns about this change. 

The advantage to writing them this way is to save paper and costs for printing the Caledon Comment. 

Also, hikers will become used to going to the Caledon web site for hiking information. This way hike 

leaders can submit hikes closer to the date of the hike to be put directly on the website.  

Hikes are also posted on Facebook and special events/ hikes are put out in the Cal E News. 

 

Student hiking program 

Our club provides the opportunity for teachers in the area to contact us with their interest in hiking the 

trail and introducing their students to the outdoors as part of their school curriculum. The Club will 

provide hike leaders, and from the support of the Gosling Foundation, bus transportation to and from 

the hike.  Enthusiastic teachers provide goals for their class so that it fits into what the class is currently 

working on. This year to date we have taken out a high school Outdoor Education class and have a date 

in April to take out a grade 6 class. 

These outings have exposed the younger generation to our great trail. 

Submitted by Marilyn Ross 

Tuesday Hike Co-Ordinator’s Report      Rob Martin 

Information 

• the 2017 Tuesday Hikers Loonie Fund finished at $1124 which was 
forwarded to the Bruce Trail Conservancy. This represents a big increase 
over last year so thanks go out to all the Tuesday Hikers for their continued 
generosity! 
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• some highlights from 2017 
▪ in spite of the slow start for hiking due to the poor weather in 

the winter of 2017 the average weekly attendance for the year 
was 19 which is slightly up from last year 

▪ on only 2 hikes was the attendance less than 10 
▪ the highest hike attendance was 42 which happened on 2 

occasions 
▪ after the bad winter, attendance for the balance of the year 

was consistently good with November being particularly good 
with an average of 40 hikers out each time 

▪ from the hike waiver forms virtually all the Tuesday Hikers are 
BTC members 

▪ new hike leaders for Tuesdays have come forward from the 
Hike Leaders Course from the fall of 2016 

▪ new hikers continue to come out and additions to the Tuesday 
Hikers group email list are also up so that now over 200 emails 
go out each week to promote the following week’s hike 

▪ due to the continuing commitment of the hike leaders, except 
for the Christmas holidays, we are able to offer a hike every 
Tuesday of the year. A VERY BIG THANK YOU! 
 

Fall Colours End-to-End Report       Peter Leeney 

Fall Colours End to End – 2017 

• This year we had 24 2-day hikers and approximately 76 3-day. Since there were only 24 2-day 
hikers, the 8:00 am bus was able to pick up some 3-day hikers on both Saturday and Sunday; on 
Monday we had two buses rather than just one. 

• 49 3-day badges given out and 15 2-day badges.  

• The only slight problem this year was that we ran out of badges for the 3-day hikers. Twenty-
four people did not receive their badges until Dec. 3. 

• Registration payment by the “e-Transfer” option was popular -- about 40% of people used it. 
Our surplus for the event was $1445. (About $200 lower than recent years because we had an 
extra bus on Monday). 

• I very much appreciate the help of all the volunteers. Because of holidays we were a bit short of 
the usual crew so some people cheerfully agreed to do double duty: 

Checkpoint Volunteers: 

Saturday: 

1. Franca De Angelis and Fred Nix 
2. Nina Carlisle, Nicola Ross, Mary Henderson 
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3. Jean Kerins and Andree Zeritsch 
4. Sharon Kerr and Jean Trask 
5. John and Carol Maxwell 

Sunday: 

6. Colleen Darrell 
7. Brenda Egget 
8. Heidi Bischoff and Mary Henderson 
9. Dave & Loren Moule 

Monday: 

10. Barbara Forster and Jean Trask 
11. John & Carol Maxwell 
12. Bob & Gail Douglas 

Sweeps – Sandra Green (Saturday and Monday); Christine Elliott (Sunday) 

Joan Richard looked after checking in the “early-bird” 3-day group and was an essential person for all 

three days. 

 

 

Trail Coordinator’s Report         Joan Richard 

While spring is a time of renewal, our volunteers have been busy throughout the 

year.  Several forays into the bush were required to remove hazard or downed trees 

from the trail.   

Over the past year there were several work parties to deal with the invasive, garlic 

mustard.  Laurence Christie initiated this effort.  More work parties will take place 

this year for garlic mustard and Japanese knotweed.   

We have also repaired some steps and other structures, particularly within the very 

busy Hockley Valley Provincial Nature Reserve.  The big item this year seemed to 

be the grass and weeds which enjoyed a good growing season and needed more 

effort than usual. 

Our club is opening two more overnight rest areas this year which will be for 

backpackers.  The overnight rest areas are an effort by the BTC to discourage 

through hikers from camping on private property along the trail. 
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Work parties are primarily led by our quadrant leaders who contribute a great deal 

of time and show a lot of initiative to keep the trail in tip-top shape.  The trail 

captains are also a vital resource for our club.   

I frequently hear from happy hikers who tell either the webmaster or the hike 

coordinator about their pleasant experiences in Caledon Hills, and that they 

appreciate how well the trail is kept.   

 

Our club relies on a small but devoted volunteer base.  If you would like to join the 

team either for work parties or as a trail captain, please contact me.   

Land Stewardship Director’s Report             Gary Hall 

April 2017 – April 2018 Summary of Activities: 
• Installed approx.. 50 T-bars on BTC managed properties. Most boundaries have been located 

and signed on the following properties: Mono Cliff Edge, Vallis, Griffith Ravine, Hemlock Ridges, 

Shute, Cedar Highlands, Galbraith, Ben VanStralen, VanStralen Easement, Moule Easement, 

Scarlett, Humber Heights, Mathilda’s Way and Songbird. 

• Assigned new land stewards to the following properties: Dan and Rebecca Petre (Moule 

Easement), Sandra Green (Scarlett) Corrine Meadows (assisting Lawrence Christie on the Vallis 

property) 

• Two property encroachments have been identified and reported to the BTC for follow-up. Brian 

P. form BTC has already dealt with the Cedar Highlands situation. We need a bit more 

information before finalizing the Griffith Ravine encroachment. 

 

• A problem butternut tree overlooking the VanStralen Driveway was inspected by Brian P. 

Although the tree is “retainable”, it still poses a risk. Application has been made to MNR to 

remove the tree. Plans have been made to plant 20 butternut seedlings in the spring to replace 

the “retainable” tree. Tentative location of seedling planting – Ben VanStralen property and 

possibly Griffith Ravine. 

 

• Lawrence Christie and Corrine Meadows have been conducting a rather detailed tree inventory 

on the Vallis property. This involves identifying the species, measuring the diameter using a DBH 

tape, and mapping locations of individual trees. They hope to also follow up in the spring 

measuring tree heights if they can locate a “clinometer”. 

 

• Started a photo inventory of fauna and flora and BTC activities on Google Drive for each of our 

properties 

 

• In partnership with Trail Development and Maintenance, flagged the route of a loop trail on the 

Vitali/Star Woods property. This will allow the Land Steward to access the property. 
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Future Plans 

• Finalize the encroachment issue on the Griffith Ravine property 

• Install T-bars on the Vitali and Star Woods properties – most of the survey posts have been 

located. 

• Locate property boundaries and install T-bars on the St. Andrews Easement 

• Locate property boundaries and install T-bars on the West Fork properties 

• Install missing T-bars of the VanStralen Easement 

• Install signage to discourage encroachment on the St. Andrews Easement and the western 

boundary of Starwoods.  

• Plant 20 butternut seedlings on Ben Van Stralen property 

• Encourage more involvement of members in management of garlic mustard 

• Focus on the removal of buckthorn on BTC managed properties as well as monitoring known 

locations of Dog Strangling vine 

• Continue to raise the profile of Land Stewardship  

 

Membership Coordinator’s Report              Sally Ker 

Caledon Hills Bruce Trail Club 

Annual General Meeting, April 8, 2018 

Membership Coordinator’s Report for 2017 

Total Membership 

 

Summary of March 2016 to February 2017 membership numbers 
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CHBTC started 2017 with 808 members. Over the year, this managed to increase to 940 by the end of 

December 2017. As of February 2018, the total number of members sits at 977. 
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New  Membership 

 

Summary of March 2016 to February 2017 New membership numbers 
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Lapsed  Membership 

 

Summary of March 2016 to February 2017 Lapsed membership numbers 

  

 

 

Keeping Our Members 

The club does a number of things to connect to and keep our members. These include: 
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- emails to all members, about 1 month prior to membership expiry, to let them know that the 

club values their continuing support and directing them to the BTC on-line membership renewal 

link.  

- emails to lapsed members, approximately three months after the expiry of their membership, 

encouraging them to re-consider renewing their membership and all the benefits that remaining 

a member brings. 

- phone calls to new members welcoming them to the CHBTC and answering any questions they 

might have about the club and BTC. 

 

Sally Ker, Membership Coordinator 

 

Publicity Director’s Report               Louise Carberry 

• Participated in Caledon Day, Saturday, June 1th, 2017 with 

tent/displays/membership pamphlets and merchandise for sale.  

Unfortunately a sudden unexpected storm lasting over 2 hours forced us to 

pack up and leave.  Am planning to revisit this event in 2018.    

• Continue to supply libraries, local general stores, visitor centre and 

pamphlet holders at Hockley Valley Parking lot and at 7th line Parking lot  

with the BTC Membership brochure. 

• Distributed our new Caledon Hills Brochure to targeted centres in the 

Caledon area.   

• Participated at the Erin Farmer's Market on Friday, August 11th with club 

merchandise and literature. 

• Participated in the Celebration of the Great Trail in Caledon East on 

Saturday, August 28th, 2018 with club merchandise and literature.   

• Participated in the Salamander Festival in Belfountain on Saturday, 

September 30th with club merchandise and literature. 

• Organizing outreach booth at Bruce Trail Day in October, 2017 with 

merchandise, and membership information.  A special offer by OPG of a 

free trail guide inspired 20 new members to sign up with our club.   
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• Presented a slide show and overview of the Bruce Trail to members of Erin 

Garden Club on Wednesday, January 24th, 2018 and received a $50 

donation to the club. 

 

Volunteer Co-ordinator’s Report                                                                      Colleen Darrell 

Volunteer Coordinator’s Report by Colleen Darrell 
 
The Caledon Hills Bruce Trail Club is so fortunate to have such amazing volunteers! 
THANK YOU SO MUCH! 
 
In 2017 we recognized the following volunteers at our annual volunteer appreciation picnic: 
 
Ross McLean Award : Alan Billing 
Barry Westhouse Award : Jim Graham 
Isabel East Award : Kristina Zeromskiene 
Junior Appreciation Award : Guste Zeromskis 
 
We also acknowledged long time Trail Captains that had recently retired: 
 
Sallie Smyth 
Fran & Keith Oussoren 
 
I am also happy to announce that the following volunteers have received an Ontario Volunteer 
Service Award in 2018: 
 
Gary Hall - 10 Year Award 
Marilyn Ross - 10 Year Award 
Diane McKenzie - 10 Year Award 

 

 

Webmaster’s Report          Heidi Bischof 

• This was the first full year of the new web site 
 

• The website continued to grow through the addition of web pages for Photo Galleries, 
Kids Hikes and Trail Angels 

 

• Interest in hiking web pages remained strong 
 

• Decrease in some pageviews (what people looked at) may have been due to a continued 
drop in activity related to the Badlands 

 



 24 

• Positive feedback continued to be received during the year on the web site and blog 

Web Site Tracking 
Where visitors went (pageviews) 

12 Months 
2016 

12 Months 
2017 

% 
Change 

 About Us 1,126 450 -60% 

Land Stewardship 57 154 New 2016-11 
Trail Development & Maintenance 129 416 New 2016-11 

Hiking 508 3,611 New 2016-11 
Hikes 202 1,940 New 2016-11 

General Hike Info 10,433 653 -94% 

Introductory Hikes 1,043 873 -16% 

General Hikes 3,422 3,589 5% 

Tuesday Hikes 2,110 2,361 12% 

E2E Hikes 1,416 1,563 10% 

Sideways Hikes n/a 448 New 2016-11 
Self-Guided Hikes 1,678 940 -44% 

B&B Outing 125 383 New 2016-11 
Kids Hikes n/a 253 New 2017-05 

Club Badges 2,341 2,960 26% 

Student Hiking 17 77 New 2016-11 
Overnight Rest Area 31 304 New 2016-11 
Trail Angels n/a 158 New 2017-12 

Hike Leader Info 421 308 -27% 
Events 1,599 630 -61% 

2017 Events Calendar n/a 1,278 New 2017-01 

Membership 608 476 -22% 

Volunteering 208 163 -22% 
The Badlands 6,653 1,051 -84% 
Cross-country Skiing 481 828 72% 

Photo Gallery n/a 167 New 2017-07 

2017 Photo Gallery n/a 334 New 2017-07 

Blogs 1,361 7,077 New 2016-11 

 Number of Blog Subscribers at Year End 25 96 New 2016-11 

 

Social Media Coordinator’s Report     Christine Elliott 

  

Caledon Hills Annual Social Media Report (2018)  

Facebook  
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Our Facebook following has continued to grow at a steady rate over the past 
year, with 1 093 page likes and 1 103 users following our page as of April 
4th. This growth has allowed us to successfully reach and surpass our 2017 
goal to hit the milestone of 1000 likes and followers.  

Our goal for the upcoming year is to continue to increase our number of 
followers, thereby raising our club's profile on this social network. We plan 
to achieve this by continuing to feature user’s pictures, as well as advertising 
events such as Bruce Trail Day through ‘boosted’ posts (i.e., paying Facebook 
a small advertisement fee to feature our posts on users’ newsfeeds).  

To see how our club statistics compare to other clubs and the BTC, please 
refer to Appendix A.  

Instagram  

Our Instagram following has seen tremendous growth over the past year, 
with our followers more than doubling since the last AGM (415 compared to 
903 year over year). If we continue to grow at the current rate, the number 
of followers we have on Instagram will surpass those on Facebook over the 
next year.  

As with Facebook, our goal for the upcoming year is to continue to expand 
our reach on this platform by increasing our follower base. To do this we 
have converted our account from a personal profile to a business profile, 
allowing us to boost posts in the same way we do on Facebook. We will also 
continue to feature, like and comment on potential new followers’ content 
in order to increase our club profile.  

To see how our club statistics compare to other clubs and the BTC, please 
refer to Appendix B.  

  

Submitted by: Christine Elliott Date: April 4th, 2018  

Appendix A: Bruce Trail Facebook Pages  

 



 26 

Page  
 

April 
2017  

 

April 
2018  

 
1  

The Bruce Trail Conservancy  7.9 k   
8 885  

 
2  

Peninsula Bruce Trail Club  
1.9 k  

  

 
2 367  

  
3  

  

Niagara Bruce Trail Club  1.5 k  
1 876  

  
4  Toronto Bruce Trail Club  1.3 k  1 643  

5  Dufferin Hi-Land Bruce Trail Club   
988  

 
1 129  

6  

  

Caledon Hills Bruce Trail Club   
861  

 
1 093  

  
7  Iroquoia Bruce Trail Club  879  1 084  

8  Sydenham Bruce Trail Club   
799  

 
935  

9  

  

Beaver Valley Bruce Trail Club   
589  

 
829  

  

10  Blue Mountains Bruce Trail Club*  
n/a  

  

139  

  
Data current as of April 4th, 2018  

Appendix B: Bruce Trail Instagram Accounts  

 

 

Page  
April 
2017  

 

April 
2018  
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1  The Bruce Trail Conservancy   
866  

 
1 710  

 
2  

Caledon Hills Bruce Trail Club  
415  

  

 
903  

  
3  Toronto Bruce Trail Club  493  718  

4  

  

Iroquoia Bruce Trail Club  125  
283  

  
5  Niagara Bruce Trail Club  79  271  

6  Dufferin Hi-Land Bruce Trail Club  n/a  230  

Data current as of April 4th, 2018  

 


